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6.4 Financial Management and Resources Mobilization 

6.4.1: Institution has strategies for mobilization and optimal utilization of resources and funds from 

various sources (government/ nongovernment organizations) and it conducts financial audits 

regularly (internal and external) 

MERI recognizes the pivotal role that effective resource management plays in its growth and 

development. Institution has implemented a robust set of strategies to efficiently acquire and utilize 

resources and funds from diverse sources. Though, MERI is self finance institute including government 

funding for projects which is entirely used to complete the projects and receive funds from Alumni which 

is entirely used for recognizing and networking  Additionally, we prioritize financial transparency and 

accountability through consistent internal and external financial audits. 

Resource Mobilization Strategies: 

1. Government Funding: Institution actively engages with government agencies at various levels to 

secure funding. MERI received various grant opportunities and submitted well-researched 

proposals to obtain financial support. Institute received one grant in December 2022 from 

Commonwealth of Learning to conduct a baseline survey in Sagarpur and Sampla village Haryana 

to identify the needs of the community to improve their entrepreneurship skills and the main 

stakeholders involved to create a course on inclusive entrepreneurship. Fund received from 

government is utilized to complete the project in effective manner and as per the guidelines of 

government. 

2. Alumni Engagement: Our institution maintains a strong connection with our alumni network. 

We organize fundraising campaigns and events that encourage alumni to contribute to the 

institution's growth and development. Their contributions help us enhance our resources 

significantly. Fund is utilized to recognize the alumni every year through alumni meet “Splice”. 

Various events are being organized where alumni are invited to address the students. College 

organize guest lecture of alumni as “21 Step Initiative” for resume writing and mock interviews 

for existing students. 

Optimal Utilization of Resources and Funds: 

1. Budget Planning and Monitoring: Institute have a dedicated finance team that works closely with 

academic departments and administrative units to create an annual budget. Regular monitoring 

ensures that funds are allocated efficiently and that any surplus or shortfall is addressed promptly. 
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2. Resource Allocation: Institute prioritize the allocation of funds to areas that directly impact the 

quality of education and student welfare, such as faculty development, infrastructure 

enhancement, and scholarships. 

3. Research and Development: A portion of our funds is earmarked for research and development 

initiatives. This investment allows us to stay at the forefront of educational advancements and 

continually improve our offerings. 

Financial Audits: 

1. Internal Audits: CFO, Mr. S. K. Aggarwal and members of governing bodies regularly conduct 

internal financial audits to ensure transparency and compliance with financial policies and 

regulations. Our internal auditors review financial records, transactions, and processes to identify 

any irregularities or areas for improvement. 

2. External Audits: In addition to internal audits, institute engages external audit firm of CA Rakesh 

Dhingra to conduct independent financial audits w. These audits provide an unbiased evaluation 

of our financial practices and offer recommendations for enhancing financial management. 

Glimpses: 
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