
6.3 Faculty Empowerment Strategies 

6.3.1 The institution has performance appraisal system, effective welfare measures for 

teaching and non-teaching staff and avenues for career development/progression 

The success of any educational institution depends on the quality of its staff- both teaching 
and non-teaching that together they play a significant role and are the backbone of the 
institution. The institution strictly follows the UGC Regulations on Minimum Qualifications 
for Appointment of Teachers and other Academic Staff in Universities and Colleges and 
Measures for the Maintenance of Standards in Higher Education together with all 
amendments made therein from time to time, for its teaching and non-teaching staff. 
The performance of each employee is assessed annually after completion of one year of 
service. The objective is not only to evaluate the performance as per benchmarks, but also to 
identify potential areas for improvement that can eventually lead to further progress and 
growth of the employee. The performance for non-teaching staff members are assessed under 
various parameters such as Conduct and Character, Departmental Abilities, Ability to do hard 
work, Discipline, Reliability, Relations with superiors, subordinates, colleagues, and students, 
efficient organization of documents and technical skills. 
The performance appraisal is undertaken with the following objectives:- 

• To assist employees to reflect about their potential and to carry out their duties more 
effectively. 

• To provide judgment to support promotions, demotions, transfers, confirmation or 
termination. 

• To provide feedback to staff about their behaviour, attitudes, skills or subject-
expertise. 

• To recognize the achievements of employees and help them to identify ways of 
improving their knowledge, skills, attitudes and ultimately performance. 

• To assist employees in their professional development and career planning. 

Institution has a well-defined system for performance appraisal involving following 
processes:- 
1. Every member of the organization submits a well-structured appraisal form covering 
dimensions including:- 

• General information (Designation, Qualification, DOJ, etc.), Quality of Work, 
Supervisory Support, Positions of Responsibility 

• Initiatives undertaken for students’ growth & Institutional welfare such as seminars, 
workshops, training programmes, placement assistance, etc. 

• Research Publications and participation in developmental programmes such as 
conferences, seminars, workshops, etc (applicable only for teaching staff). 

• Future potential such as goals for self-growth and improvement areas. 

2. The appraisal form is further reviewed by HoD on following paramenters:- 
• Faculty feedback taken from students and peers through a structured questionnaire. 

• Quality of work and discharge of assigned duties 
• Attitude and interpersonal skills 

 
The appraisal form is as follows:- 



 
The self-appraisal to be filled and submitted on/before: --------- 

Self-Appraisal Form - Faculty 
(If space is not enough under any parameter attach extra sheet) 

For Duration: From – To 

Employee Code:  

Full Name (skip Dr./Mr./Ms.):  

Date of Birth (DD/MM/YYYY):  

Date of Joining (DD/MM/YYYY):  

Faculty:  

Department:  

Academic Designation:  From:  

Administrative Designation:  From:  

Educational Qualification (Give details of Highest Qualification only): 

Highest Qualification/Degree Year University Specialization 

    

Total Experience (Years) Teaching: Others: 

Acquired a PHD degree/academic qualification during the 
year: 

 

Pursuing PHD degree/academicQualification: No Yes (If Yes, give detailsbelow) 

Degree Start Year Completion in year University 
    

Attended FDP/Training/Refresher Course etc.: 
Sr.No. Name of the Programme Place Duration Sponsoring 

Agency 

1 
    

2 
    

3 
    

4 
    

5 
    

Instructional work: Lecture, Tutorial, Practical/Seminar etc.: 

 
Sr.No. 

Year/ 

Semester/ 

Trimester 

 
SubjectCode 

 
Subject 

Title 

 
L - T – 
P/W 

No. of 

Students 

Contact 

Hours/wk 

1       

2       

3       

4       

5       

6       

7       

8       



9       

10       

11       

Total Contact Hours per week  
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One-Week Faculty Development Programme

on

Reuniting the Spirit of Research

and Hands-on Smart-PLS

Affiliated to GGSIP University, New Delhi; Approved by AICTE, Ministry of HRD,

NAAC Accredited & A+ Grade Institute by GGSIPU & Govt. of NCT of Delhi.

Management Education and Research Institute

Organized By:

IQAC - Internal Quality Assurance Cell

Venue: MERI, 52-55, Institutional Area, Janakpuri, New Delhi - 110058
Ms. Savita Verma - 98716 22771For Queries, Contact: 

Management Education Research Institute (Janakpuri Campus) is NAAC 
accredited, ISO 9001:2015 certified. MERI is A+ grade, premier institute with 
legacy of academic excellence for more than 28 years. MERI is affiliated to Guru 
Gobind Singh Indraprastha University, approved by AICTE, MHRD Government of 
India. The institute has created niche in the field of Management, Information 
Technology and Journalism. MBA, BBA, B.Com (H), BCA and BA(JMC) programmes 
are being offered in the institute. The institute has 28 international collaborations, 
with reputed Universities / Institutions covering international conferences, 
students exchange, research and related academic activities.

About MERI



Research has become an integral part of almost all areas of management, social 
sciences, and humanities. Advancement in computing technology has further 
raised the importance of data analytics and placed great demands on its 
applications to complex decision-making problems. The prime objective of this 
FDP is to acquaint academicians, research scholars & corporate professionals 
with basics of research, contemporary research methods and techniques of 
Advanced Research Methodology. Additionally, this FDP aims at familiarizing 
participants with software-based statistical tools & techniques in research. To 
provide an opportunity for the participants to interact and learn from experts and 
to mentor participants on publishing their research in reputed journals. This vital 
FDP will enable the participants to learn how to apply recent techniques in 
management research such as Smart-PLS and Systematic Literature review to 
consolidate available literature providing a platform for further study, and tips to 
publish research papers in reputed journal. After attending this FDP the 
participants will be able to demonstrate skills of good academic writing and 
publishing paper in esteemed journals.

About The Programme

Participants

Faculty from AICTE / UGC approved technical / management institute / university 
departments, research scholars and industrial professionals can be the 
participant. All participants will be awarded with “Certificate of Participation”.

Chief Patrons

Shri I. P. Aggarwal
Founder President, MERI Group of Institutions

Prof. Lalit Aggarwal
Director & VP, MERI Group of Institutions

Key Objectives

• To impart a brief understanding of systematic literature review for 
conceptualisation and operationalisation of research topic.

• To enable the idea about the formulation of hypothesis and choosing an 
appropriate theoretical background.

• To make participants familiar with sampling, research instruments and 
statistical tools.

• To help faculties develop positive attitude and behavior towards research.

• To provide hands-on experience in analyzing and interpreting data using SPSS 
and Smart -PLS.

Organizing Committee

Dr. Meenakshi Kharb
Assistant Professor, MERI

Dr. Anil Kumar Grewal
Assistant Professor, MERI

Convener

Prof. (Dr.) Deepshikha Kalra
Dean, MERI

Co-Conveners

Dr. Gurpreet Kaur Chhabra
Associate Professor, MERI

Ms. Swati Chawla
Assistant Professor, MERI

Ms. Sheela Narang Wadhwa
Assistant Professor, MERI

Resource Persons

Resource persons are prominent subject experts from Academia and Industry, 
who will enrich participants on key areas of FDP. Interactive sessions will be 
facilitated by subject experts.

Dr. Hamendera Kumar Dangi
Professor, Department of Commerce,
Faculty of Commerce & Business, University of Delhi

Dr. Ankita Priyadarshini
Neuro Psychiatrist

Dr. Meha Joshi
Assistant Professor, Delhi School of Management,
Delhi Technological University

Prof. (Dr.) Deepshikha Kalra
Dean,
MERI

Prof. (Dr.) V. K. Bishnoi
Director, Haryana School of Business, GJUSNT, Hisar

Chief Guest

Registration Fee

Research Scholar / Student
Faculty / Academician
Industry / Corporate Professionals

`2,000/- Per Participant
`3,000/- Per Participant
`5,000/- Per Participant

Link for Registration Form: https://forms.gle/sduSymsgDLiyDjzB9
Last Date of Registration: th28  Feb. 2023

Payment Details

01. Payment can be made through NEFT:

Management Education & Research Institute
A/C No. 198301000000023
Name of Bank: Indian Overseas Bank
IFSC Code: IOBA0001983

02. Or Scanning QR CODE:
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Management Education and Research Institute

Its First Two-Day Online
Management Development Programme

Contemporary Corporate Challenges
on

E-Cell (Tarkash)
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About MERI

MERI invites you to be part of a Continuous Corporate Learning (CCL) process. This 
MDP offers a unique opportunity to industry professionals so as to expand their 
horizons and further extend professional expertise. We are living in an era of 
constant change, for the foreseeable future: change is the new normal. Preparing for 
and embracing that change by investing in the right kind of advice is the best way to 
meet these challenges. Sharpen your arsenal with the ability to meet ‘Contemporary 
Corporate Challenges’ by being part of this MDP. The ‘new world corporate’ has 
affected the entire world and more importantly the workplaces. There is a need for 
innovative and constructive employee engagement and delightful customer retention 
strategies to respond quickly to the rapidly changing environment and sustaining 
organizations through the testing times, ahead. The prominent industry experts will 
be sharing their thoughts and will focus upon ways to effectively manage such 
challenges. The programme is also intended to inuence the minds of the 
participants, to think and explore steps that would increase the level of motivation, 
commitment and bring positive attitude towards the professional and personal life. 

About MDP

Management Education Research Institute (Janakpuri campus) is NAAC accredited, 
ISO 9001:2015 certied. MERI is A+ grade, premier institute with legacy of 
academic excellence for more than 27 years. MERI is afliated to Guru Gobind 
Singh Indraprastha University, approved by AICTE, MHRD Government of India. The 
institute has created niche in the eld of Management, Information technology and 
Journalism. MBA, BBA, B.Com (H) and BA(JMC) programmes are being offered in the 
institute. The institute has 26 international collaborations with reputed Universities / 
Institutions covering international conferences, students exchange, research and 
related academic activities.



PAYMENT DETAILS

02. Scanning QR CODE:Or 01. Payment can be made through NEFT:

Management Education & Research Institute

A/C No. 198301000000023

Name of Bank: Indian Overseas Bank

IFSC Code: IOBA0001983

Chief Patrons

• Shri I. P. Aggarwal
 Founder President, MERI

• Prof. Lalit Aggarwal
 Director & VP, MERI

Registration

All the participants are required to register themselves through the following link.

• Link for Registration form: https://forms.gle/YyudfoNQR5AwWYCA6

• Registration Fee: INR 300/- per participant

• Last date of Registration: 25-Aug-2021

• For queries contact: Ms. Savita Verma - 9871622771

• Platform:

Participants

Industry professionals of any organisation can be participant. All participants will be 
awarded with “E-Certicate of Participation”.

Resource Persons

Resource persons are prominent subject experts from Academia and Corporate, who 
will enrich participants on key areas of MDP. Interactive sessions will be facilitated 
by the experts.

• Ms. Sahiba Walia

 Senior Professional - HR Shared Services, PWC India

• Mr. Devesh Seth

 Co-Founder, Head-Sales & Operations, LeadCo Stafng Solutions Private Limited

• Mr. Vivek Nanda

 Ex-National Sales Head - Sharp Business



Convenor

• Prof. (Dr.) Deepshikha Kalra
 Dean, MERI

Organising Committee

• Dr. Gurpreet Kaur Chhabra
 Associate Professor, MERI

• Ms. Sheela Narang
 Assistant Professor, MERI

Corporate Liaison

• Mr. K. K. Sharma
 Training & Placement Ofcer

• Mr. Mitesh Verma
 Training and Placement Ofcer, 

Academic Counsellor

Detailed Schedule

S. No. Date Time Details

Saturday
28th Aug, 2021

10:00 am
to 10:30 am

Inaugural & Welcome Address01.

10:30 am
to 11:15 am

Contemporary Corporate Challenges
in HR Domain

Ms. Sahiba Walia
Senior Professional - HR Shared Services,

PWC India

Saturday
28th Aug, 202102.

Sunday
29th Aug, 2021

10:00 am
to 11:30 am

Contemporary Corporate Challenges
in Marketing Domain

Mr. Vivek Nanda
Ex-National Sales Head-Sharp Business

04.

11:30 am
to 12:00 pm

Sunday
29th Aug, 202105. Valedictory with Note of Thanks

Saturday
28th Aug, 2021

11:15 am
to 12:00 pm

Contemporary Leadership Competencies
Mr. Devesh Seth

Co-Founder, Head - Sales and Operations,
LeadCo Stafng Solutions Private Limited

03.

52-55, Institutional Area, Janakpuri, New Delhi - 110058
Tel: 011-28522201 - 04  Mobile: 9555369369  E-mail: meribs@meri.edu.in  www.meri.edu.in• • •


